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Be prepared
	 Due to the detailed nature of PHA studies, pre-planning 
is a crucial aspect of any successful study. Information 





BACK TO BASICS

56  aiche.org/cep  April 2022   
Copyright © 2022 American Institute of Chemical Engineers (AIChE). 
Not for distribution without prior written permission.

�W�K�H���V�F�H�Q�D�U�L�R���E�H�L�Q�J���G�L�V�F�X�V�V�H�G�����)�U�H�T�X�H�Q�W�O�\���F�D�O�O�L�Q�J���R�Q���S�H�R�S�O�H��
�E�\���Q�D�P�H���L�V���D�O�V�R���D���J�R�R�G���Z�D�\���W�R���F�R�Q�¿�U�P���W�K�D�W���S�H�R�S�O�H���D�U�H���V�W�L�O�O��
connected and have not encountered a technical issue.
	 Phrasing questions well. When facilitating a virtual 
meeting, how a question is phrased or framed can sig-
�Q�L�¿�F�D�Q�W�O�\���L�Q�F�U�H�D�V�H���R�U���G�H�F�U�H�D�V�H���W�K�H���O�H�Y�H�O���R�I���L�Q�W�H�U�D�F�W�L�R�Q���D�Q�G��
�G�L�V�F�X�V�V�L�R�Q���W�K�D�W���I�R�O�O�R�Z�V�����7�K�L�V���L�V���D�O�V�R���W�U�X�H���Z�L�W�K���L�Q���S�H�U�V�R�Q��
interactions, but it is even more crucial with virtual PHAs 
where the participants may not be able to see each other and 
�U�H�V�S�R�Q�G���W�R���W�K�H���H�Q�H�U�J�\���L�Q���W�K�H���U�R�R�P�����7�U�\�L�Q�J���W�R���Z�R�U�G���T�X�H�V�W�L�R�Q�V��
carefully to avoid silence is an important strategy for virtual 
meetings. Study leaders should avoid asking a question to 
the group that no one can answer (2).���7�U�\���W�R���N�H�H�S���W�K�H���T�X�H�V-
tions and conversation within the scope of knowledge and 
�L�Q�À�X�H�Q�F�H���R�I���W�K�H���3�+�$���W�H�D�P�����7�D�U�J�H�W�H�G�����R�S�H�Q���H�Q�G�H�G���G�L�V�F�X�V�V�L�R�Q��
questions can get the group engaged faster than short yes or 
no questions, especially when combined with intentionally 
calling on people for input. Asking team members to talk 
through how a particular piece of equipment works, how 
a task is performed, or other details can get them involved 
in the discussion of what could go wrong in that part of 
the process.
	 Dealing with dysfunction. When leading virtual PHAs, 
�W�K�H���F�R�P�E�L�Q�H�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I���P�D�Q�D�J�L�Q�J���W�K�H���À�R�Z���R�I���W�K�H��
study and the meeting technology can mean potentially dys-
functional team behaviors go undetected more easily than 
�L�Q���Q�R�Q���Y�L�U�W�X�D�O���P�H�H�W�L�Q�J�V�����7�D�E�O�H�������V�K�R�Z�V���W�K�H���P�R�V�W���F�R�P�P�R�Q��


