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Be prepared
Due to the detailed nature of PHA studies, pre-planning
is a crucial aspect of any successful study. Information

54 aiche.orgi April 2022 CEP
aiche.orgicep Apr Copyright © 2022 American Institute of Chemical Engineers (AIChE).

Not for distribution without prior written permission.






B BACK TO BASICS

WKH VFHQDULR EHLQJ GLVFXVVHG )J)UHTXHQWO\ FDOOLQJ RQ SHRSOH
E\ QDPH LV DOVR D JRRG ZD\ WR FRQ¢UP WKDW SHRSOH DUH VWLOO
connected and have not encountered a technical issue.

Phrasing questions well. When facilitating a virtual
meeting, how a question is phrased or framed can sig-
QL,;FDQWO\ LQFUHDVH RU GHFUHDVH WKH OHYHO RI LQWHUDFWLRQ DQG
GLVFXVVLRQ WKDW IROORZV 7KLV LV DOVR WUXH ZLWK LQ SHUVRQ
interactions, but it is even more crucial with virtual PHAs
where the participants may not be able to see each other and
UHVSRQG WR WKH HQHUJ\ LQ WKH URRP 7U\LQJ WR ZRUG TXHVWLRQV
carefully to avoid silence is an important strategy for virtual
meetings. Study leaders should avoid asking a question to
the group that no one can answer (2). 7U\ WR NHHS WKH TXHV-
tions and conversation within the scope of knowledge and
LQAXHQFH RI WKH 3+$ WHDP 7DUJHWHG RSHQ HQGHG GLVFXVVLRQ
questions can get the group engaged faster than short yes or
no questions, especially when combined with intentionally
calling on people for input. Asking team members to talk
through how a particular piece of equipment works, how
a task is performed, or other details can get them involved
in the discussion of what could go wrong in that part of
the process.

Dealing with dysfunction. When leading virtual PHAS,
WKH FRPELQHG UHVSRQVLELOLWLHYV RI PDQDJLQJ WKH ARZ RI WKH
study and the meeting technology can mean potentially dys-
functional team behaviors go undetected more easily than
LQ QRQ YLUWXDO PHHWLQJY 7DEOH VKRZV WKH PRVW FRPPRQ
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