
Nitrogen

The Competency Conundrum
Your most incompetent employees think they are above average. 

They don’t know enough to know how incompetent they are.

Solution
We are too subtle when  
communicating with the 

least-competent workers.

They need to be directly confronted 
with objective data, such as test 
results and audits, that clearly  

demonstrate their incompetence.

In the U.S., around 10 people die every year 
from accidental nitrogen asphyxiation. 
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