UHVSRQVLEOH IRU PDQDJLQJ D SURM HOVWK RXQ\GHRSURMHFW WHDP PD\ EH
FRQVWUXFWLRQ RI D FDSLWDOGH\RNBFIN P W NRP HF BRYQWNVLQJ RI D SUI
WKHLU FDUHHU (QJLQHHUV ZKR DVVRRM @KWV URCTHIN PIDR O RFAW IKKODYGILFD O |
IRUPDO WUDLQLQJ LQ SURMHFW P D QDX WRHPOW I[RRQFRQF \WHERPWIRRQ PRG- GUDI
DJHPHQW DQG PXVW LQVWHDG UHO\;:R® EQW XYW VR\YKHQGUID[BHUIMH RO B WH Fk
7KLV DUWLFOH SURYLGHV JXLGDQFHJWRKEWQZWEKG KRQS WRIX FX\VQRKRMOSW R M HF W
UROH RI FRQVWUXFWLRQ PDQDJHU IRU: DMKDB DWDR] BKRIMHFM D UWLHY LQYROY
FRQVWUXFWLRQ PDQDJHU DQG SURMHF\
$OWKRXJK WKH FRQVWUXFWLRQ PDQDJH
"KHWKHU GHDOLQJ ZLWK QHZ FRQ VA WXFWEKR QG R QOB [DUFWH QY IOMIGH LQ WKH ¢
(le. D JUHHQ¢HOG SURMHFW RU WKHFRRGLUBPWREY RWDQVH[PSRUWYDQW IRU
IDFLOLW\ D FRQVIWUXHFWIRQ@VEEQODUWAMKN RRQNQWXFMWLRQ PDQDJHU RI WKH R
WKDW WKH LQVWDOODWLRQ FRUUHYV $ROHGH FZQ VDKPW WH G W.R R EMRDRLF R -G G
SOLVK WKLV JRDO WKH FRQVWUXFWQR®GHDADLAH B WV MMKY-H F RIDW I WA IHR/G! @-D
WDWLYH RI WKH SURMHFW WHDPTV LBRMWH QW DPQMQZWHK A LB WE U(DWIDEDEZ VW KD
FRQWUDFWRUV DQG PXVW EH SUH S IDUMHG VMORREDIHR @ X QG LIR Q'Q IWRD ™ P H W
ZLOO LQYDULDEO\ DULVH (eg. SKRQH HPDLO PHPR HWF 2QH HI
7KH LQ KRXVH SURMHFW WHDP W\SALIEP® 6 HAKGGL VW VRR | WK HF F®Q VW UXFWL
VWUXFWLRQ PDQDJHU SURMHFW PDSDUWUHS URFHAWIOEQ YILOHMRDYO DQG FR!
HQYLURQPHQWDO KHDOWK DQG VDWRNLY FRUHVISRBIGEHQFH MDR @®DLQWDLQ
WHQDQFH UHSUHVHQWDWLYH V DQG SURGXFWLRQ UHSUHVHQWDWLYH V
7KH W\SH VL]H DQG LPSRUWDQFH RI WKH SURMHFW GHWHUPLQH WKH
WHDP FRPSRVLWLRQ :KHUH DSSURSU L7IX\W HS URMVEHAW RQWDYWHLY MKRXB8 FOHD
SXUFKDVLQJ UHVHDUFK DQG GHYHORSEXBWL Q' P D@ RWKHEXWLHV 1 WKL
GHSDUWPHQWY DV ZHOO DV UH SUH 3@ WIDGHGE HS/U HMHPQ RMWIX 2 U LSNODIQQVFR Q V)
PD\ EH LQFOXGHG LQ WKH SURMHFWWKHDMNP L PFFO X DD G X W ISHINR MHFWEWR Q VLE L
WKH SURMHFW PDQDJHU PD\ DVVXPHJPRBRUWL @K HVHTX¥XRQF\WWR WKH SURMHF
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